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The contents of this report relate only to the matters which have come to our attention, 

which we believe need to be reported to you as part of our audit process.  It is not a 

comprehensive record of all the relevant matters, which may be subject to change, and in 

particular we cannot be held responsible to you for reporting all of the risks which may affect 

your business or any weaknesses in your internal controls.  This report has been prepared 

solely for your benefit and should not be quoted in whole or in part without our prior written 

consent. We do not accept any responsibility for any loss occasioned to any third party acting, 

or refraining from acting on the basis of the content of this report, as this report was not 

prepared for, nor intended for, any other purpose. 

. 



©  2015 Grant Thornton UK LLP    3 3 

Contents 

Section Page 

Introduction 4 

Emerging issues and developments 5 

   



©  2015 Grant Thornton UK LLP    4 4 

Introduction 

 

This paper provides the Audit Committee with a report on progress in delivering our responsibilities as your external auditors.  The paper also 

includes: 

• a summary of emerging national issues and developments that may be relevant to you; and 

• a number of challenge questions in respect of these emerging issues which the Committee may wish to consider. 

  

Members of the Audit Committee can find further useful material on our website www.grant-thornton.co.uk, where we have a section dedicated 

to our work in the public sector (http://www.grant-thornton.co.uk/en/Services/Public-Sector/). Here you can download copies of our publications 

including:   

• Making devolution work: A practical guide for local leaders 

• Spreading their wings: Building a successful local authority trading company 

• Easing the burden, our report on the impact of welfare reform on local government and social housing organisations 

• All aboard? our local government governance review 2015 

 

If you would like further information on any items in this briefing, or would like to register with Grant Thornton to receive regular email updates 

on issues that are of interest to you, please contact either your Engagement Lead or Audit Manager. 

 

John Gregory -  Engagement Lead   T 0121 232 5333  M 07880 456107     john.gregory@uk.gt.com 

Andrew Reid -   Audit Manager         T 0121 232 5289  M 07901 706575      andrew.s.reid@uk.gt.com 

 

mailto:xx@uk.gt.com
mailto:xx@uk.gt.com
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Making devolution work: A practical guide for local leaders 

Grant Thornton market insight 

Our latest report on English devolution is intended as a practical guide for areas and partnerships making a case for devolved powers 

or budgets. 

  

The recent round of devolution proposals has generated a huge amount of interest and discussion and much progress has been 

made in a short period of time. However, it is very unlikely that all proposals will be accepted and we believe that this the start of an 

iterative process extending across the current Parliament and potentially beyond. 

  

With research partner Localis we have spent recent months speaking to senior figures across local and central government to get 

under the bonnet of devolution negotiations and understand best practice from both local and national perspectives. We have also 

directly supported the development of devolution proposals. In our view there are some clear lessons to learn about how local 

leaders can pitch successfully in the future.  

  

In particular, our report seeks to help local leaders think through the fundamental questions involved: 

 

• what can we do differently and better? 

• what precise powers are needed and what economic geography will be most effective?  

• what governance do we need to give confidence to central government? 

 

The report 'Making devolution work: A practical guide for local leaders' can be  

downloaded from our website:  

http://www.grantthornton.co.uk/en/insights/making-devolution-work/ 

 

Hard copies of our report are available from your Engagement Lead and Audit Manager 

http://www.grantthornton.co.uk/en/insights/making-devolution-work/
http://www.grantthornton.co.uk/en/insights/making-devolution-work/
http://www.grantthornton.co.uk/en/insights/making-devolution-work/
http://www.grantthornton.co.uk/en/insights/making-devolution-work/
http://www.grantthornton.co.uk/en/insights/making-devolution-work/
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Turning up the volume: The Business Location Index 

Grant Thornton market insight 

Inward investment is a major component of delivering growth, helping to drive 

GDP, foster innovation, enhance productivity and create jobs, yet the amount 

of inward investment across England is starkly unequal.   

 

The Business Location Index has been created to help local authorities, local 

enterprise partnerships, central government departments and other 

stakeholders understand more about, and ultimately redress, this imbalance. It 

will also contribute to the decision-making of foreign owners and investors and 

UK firms looking to relocate.  

Based on in-depth research and consultation to identify the key factors that influence business location decisions around 

economic performance, access to people and skills and the environmental/infrastructure characteristics of an area, the Business 

Location Index ranks the overall quality of an area as a business location. Alongside this we have also undertaken an analysis of 

the costs of operating a business from each location. Together this analysis provides an interesting insight to the varied 

geography that exists across England, raising a number of significant implications for national and local policy makers.  

 

At the more local level, the index helps local authorities and local enterprise partnerships better understand their strengths and 

assets as business locations. Armed with this analysis, they will be better equipped to turn up the volume on their inward 

investment strategy, promote their places and inform their devolution discussions. 

 

The report 'Turning up the volume: The Business Location Index' can be downloaded from our website: 

 http://www.grantthornton.co.uk/globalassets/1.-member-firms/united-kingdom/pdf/publication/2015/business-location-index-

turning-up-the-volume.pdf 

 

Hard copies of our report are available from your Engagement Lead and Audit Manager 
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Growing healthy communities: The Heath and wellbeing index 

Grant Thornton market insight 

ace Analytics team reveals how collaboration between local authority 

stakeholders can help address health quality determinants (social, economic and 

environmental) and result in improved health outcomes (quality of lifestyle and 

health conditions). 

Our Place Analytics team reveals how collaboration between local authority stakeholders can 

help address health quality determinants (social, economic and environmental) and result in 

improved health outcomes (quality of lifestyle and health conditions). 

 

It has long been recognised that the health of a population is strongly linked to the circumstances 

in which people live. Our index assesses 33 key health determinants and outcomes of health for 

the 324 English local authorities, to provide a coherent, national story on health and wellbeing. It 

highlights the scale and nature of inequality across the country and reiterates the need for a local, 

place-based approach to tackling health outcomes. 

  

The purpose of this report is to help stakeholders – NHS providers and clinical commissioning 

groups (CCGs), local authorities, health and social care providers, housing associations, fire 

authorities and the police – to improve collaboration through a better understanding of the 

correlation between the economic, social and environmental health determinants and the health 

outcomes within their locality. It includes a concluding checklist of questions to help facilitate 

discussions in the light of joint  

service needs assessments. 

The data behind the index also allows segmentation which reveals areas around the country with similar health determinants, 

but better outcomes. This underscores the need to work in collaboration with peers that may not be 'next door' if there is an 

opportunity to learn from 'others like us'. 

 

Our report, Growing healthy communities: Health and Wellbeing Index, can be downloaded from our website: 

http://www.grantthornton.co.uk/globalassets/1.-member-firms/united-kingdom/pdf/publication/2015/growing-healthy-

communities-health-and-wellbeing-index.pdf 

 

Hard copies of our report are available from your Engagement Lead and Audit Manager 
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CFO Insights 

Grant Thornton market insight 

Analytics team reveals how collaboration between local authority stakeholders 

can help address health quality determinants (social, economic and 

environmental) and result in improved health outcomes (quality of lifestyle and 

health conditions). 

CFO Insights is an online analysis tool that gives those aspiring to improve the financial position of their organisation instant access to insight on 

the financial performance, socio-economic context and service outcomes of theirs and every other council in England, Scotland and Wales. 

The tool provides a three-dimensional lens through which to understand council income and spend by category, the outcomes for that spend 

and the socio-economic context within which a council operates. This enables comparison against others, not only nationally, but in the context 

of their geographical and statistical neighbours. 

 

The tool provides immediate: 

 

• benchmarking capabilities for all financial income, expenditure and budget data 

• comparison on authority spend by cost per ‘unit’ 

• identification of the authorities with the best service outcomes 

• sight of socio-economically similar authorities and their spend on services 

• visibility of authorities’ spend on services and their outcomes 

• understanding of where income generation is coming from 

• clear visualisation through mapping, bar charts, spider profiles and league tables 

• segmentation by different authority types 

• segmentation by different region 

• segmentation by core cities or key cities 

• aggregation of different authorities’ spend 

• reduction in the time to identify sources of information 

• baseline information for future comparison and progress reporting. 

 

 

Further information on CFO Insights is available from your Engagement Lead and Audit Manager 
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Knowing the Ropes – Audit Committee Effectiveness Review  

Grant Thornton 

 

This is our first cross-sector review of audit committee effectiveness 

encompassing the corporate, not for profit and public sectors. It 

provides insight into the ways in which audit committees can create an 

effective role within an organisation’s governance structure and 

understand how they are perceived more widely. It is available at 

http://www.grantthornton.co.uk/en/insights/knowing-the-ropes--audit-

committee-effectiveness-review-2015/ 

 

The report is structured around four key issues: 

• What is the status of the audit committee within the organisation? 

• How should the audit committee be organised and operated? 

• What skills and qualities are required in the audit committee 

members? 

• How should the effectiveness of the audit committee be evaluated? 

 

It raises key questions that audit committees, 

board members and senior management should 

ask  themselves to challenge the effectiveness 

of their audit committee. 

 

Our key messages are summarised opposite.  

http://www.grantthornton.co.uk/en/insights/knowing-the-ropes--audit-committee-effectiveness-review-2015/
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Code of  Audit Practice 

 
National Audit Office 

 

Under the Local Audit and Accountability Act 2014 the National Audit Office are responsible for setting the Code of Audit Practice which 

prescribes how local auditors undertake their functions for public bodies, including local authorities. 

 

The NAO have published the Code of Audit Practice which applies for the audit of the 2015/16 financial year onwards. This is available at 

https://www.nao.org.uk/code-audit-practice/wp-content/uploads/sites/29/2015/03/Final-Code-of-Audit-Practice.pdf 

 

The Code is principles based and will continue to require auditors to issue: 

 

• Opinion on the financial statements 

• Opinion on other matters 

• Opinion on whether the Council has made proper arrangements for securing economy, efficiency and effectiveness in its use of resources (the 

"VFM conclusion".) 

 

The NAO has supplemented the new Code with detailed auditor guidance in specific areas. The audit guidance on the auditor's work on value for 

money arrangements was published on 9 November 2015. The guidance includes the following. 

 

• The legal and professional framework 

• Definitions of what constitute "proper arrangements" for securing economy, efficiency and effectiveness in the use of resources  

• Guidance on the approach to be followed by auditors in relation to risk assessment, with auditors only required to carry out detailed work in 

areas where significant risks have been identified 

• Evaluation criteria to be applied 

• Reporting requirements. 

 

Guidance Note AGN03 is available at https://www.nao.org.uk/code-audit-practice/wp-content/uploads/sites/29/2015/03/Auditor-Guidance-Note-

03-VFM-Arrangements-Work-09-11-15.pdf 
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Grant Thornton and the Centre for Public Scrutiny 

 

 We have teamed up with the Centre for Public Scrutiny to produce a member training programme on governance. Elected members are 

at the forefront of an era of unprecedented change, both within their own authority and increasingly as part of a wider local public sector 

agenda. The rising challenge of funding reductions, the increase of alternative delivery models, wider collaboration with other 

organisations and new devolution arrangements mean that there is a dramatic increase in the complexity of the governance landscape.  

 

 Members at local authorities – whether long-serving or newly elected – need the necessary support to develop their knowledge so that 

they achieve the right balance in their dual role of providing good governance while reflecting the needs and concerns of constituents.  

 

 To create an effective and on-going learning environment, our development programme is based around workshops and on-going 

coaching. The exact format and content is developed with you, by drawing from three broad modules to provide an affordable solution 

that matches the culture and the specific development requirements of your members. 

 

• Module 1 – supporting members to meet future challenges 

• Module 2 – supporting members in governance roles 

• Module 3 – supporting leaders, committee chairs and portfolio holders 

 

The development programme can begin with a baseline needs assessment, or be built on your own 

understanding of the situation. 

 

Further details are available from your Engagement Lead and Audit Manager 

Supporting members in governance 
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